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INTRODUCTION

People in leadership positions are facing an increasingly challenging environment
created by intense competition, rapid changes, and technological advances. To
navigate successfully in this environment, leaders need the right skills, mindset,

strength, and confidence to lead.

A good leader is one who can get positive results by setting direction and generate
actions. In this course, you will have the opportunity to discover your supervisory and

leadership potential and to develop it fully.

Here are your benefits of attending this training:

Gain new insights, new skills, and new knowledge to become a more competent
and confident team leader, supervisor, and manager

Develop your potential and your leadership effectiveness

Enhance your ability to lead effectively with or without formal authority.
Understand your roles as a leader

Able to formulate and communicate goals

Achieve positive results through people

Create strong teamwork
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This leadership training is ideal for anyone in a supervisory role, for people who have
just stepped up to a new position, and for more experienced managers who want to
keep on top of their game.

“A leader is one who knows the way, goes the way, and shows the way.” John C.
Maxwell

COURSE CONTENT

e What is leadership?
Characteristics of a good leader
The roles of a leader
Styles of leadership
Identifying ineffective leadership
Understand your SWOT
Formulating SMART goals
Communicating goals and giving directions
Understand different personalities
Influencing skills
Develop teamwork
Get things done through people
Assess your leadership potential and style

Action plan to further develop your leadership ability

WHO SHOULD ATTEND

This leadership training is ideal for:
. Anyone in a supervisory role
. People who have just stepped up to a new position
. Team leaders, supervisors, and even experienced managers who want to keep

on top of their game.
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METHOD USED IN THE TRAINING

The training is conducted through experiential learning, short lectures, small-group discussions,
simulations, role-play, and exercises.

TRAINING CONFIRMATION

LDI Training will provide a Confirmation Letter after we receive registration according to
the required quota.

For course registration and more information please email to
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